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Our Vision  
Pursuing excellence for every student every day. 

Our Mission 
In partnership with the community we provide exceptional  

opportunities to continuously and rigorously challenge all students to  
excel as learners, thinkers, and leaders.

2020 Vision
 C r e a t i n g  O u r  F u t u r e  t O g e t h e r

LearnerS. ThInkerS. LeaderS. 





Lebanon’s first school was constructed in 1875 as a two-room building to serve students 

of all ages.  Today, we are still dedicated to continuously improving student achievement 

and success in every way possible.  

 

We believe that when schools and communities act as partners in education, success will 

follow. We are committed to community involvement and partnership, so that together 

we can create and achieve our 2020 Vision.
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Our Vision
Pursuing excellence for every student every day.

Our Mission
In partnership with the community  

we provide exceptional opportunities  

to continuously and rigorously challenge all students  

to excel as learners, thinkers and leaders.
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August 2010

Dear Community Member:

Thank you for your participation and support in helping us 
develop the Lebanon 2020 Vision.  Commissioned by the 
school board in December of 2009, we have connected 
with more than 1,500 community and staff members 
during the past eight months to develop this report and 
the recommendations it contains.  From the beginning, our 
aggressive goal was to engage 1,000 people through this 
process.  We exceeded that mark because you stepped up 
and participated.  You showed up in school libraries, coffee 
shops, homes, community forums, and even online to tell 
us what you thought—to tell us what matters.

This document has captured those interactions. It is more 
than words on paper.  It marks the beginning of a vision, a 
journey toward a better tomorrow.  It represents our best 
hopes and aspirations for the children of Lebanon and reflects what you have said is important in education 
for the 21st century.  You will recognize the emerging themes, skills, and knowledge we want for our 
students throughout the following pages.

The classrooms of today must prepare leaders, thinkers and problem-solvers for tomorrow—people who 
can make a difference in a rapidly changing world that is becoming smaller and smaller every day through 
technology.  It is clear that our community will settle for nothing short of excellence from our schools. As 
educators, we take that charge seriously and will be striving for excellence in all that we do.  Whatever 
interaction occurs—wherever students are found—whether it is in the classroom, studio, auditorium, 
ballfield, garden or community, we will pursue excellence.  

As we work toward this lofty goal, we will keep ourselves accountable through annual reporting, online 
progress monitoring, and regular conversations. I invite you to keep us accountable by visiting www.
lebanon2020vision.org where this report is available and where we will be updating our progress toward 
pursuing its worthy recommendations.

Once again thank you, for joining with me in helping to make Lebanon Community Schools second to none 
as we “pursue excellence for every student, every day.”

All In, 

Dr. Robert T. Hess, Superintendent

Engage. Listen. Envision.

For more information on Lebanon’s 2020 Vision and to receive updates on its progress, please visit www.lebanon2020vision.org
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2020 pROCESS OVERVIEW 
In January 2010, Lebanon Community Schools launched a community visioning process to determine 
a clear 10-year vision for the district. The goal of Superintendent Rob Hess and the Lebanon School 

Board was to establish the community’s collective vision of quality education for its students. 

The process sought to identify the community’s 
values and keep a laser focus on continuously 
improving student achievement and success aligned 
with those values. Superintendent Hess and the 
school board believe this community conversation 
is key in guiding the district’s future and creating 
the best possible outcomes. Participants in the 
engagement sessions were asked:

1. What knowledge and skills are essential to 
the success of our students in the 21st century 
workplace?

2. What learning experiences and opportunities 
should we provide for our students?

3. What do we want our district, schools and 
community to look like 10 years from now?

Instead of operating like traditional meetings, these 
visioning sessions were facilitated to engage all 
participants and efficiently gather input. The goal 
was to gather common themes and key findings 
that would be used to guide the future of Lebanon 
Community Schools.

During winter and spring 2010, community members 
were provided with several opportunities to 
express their views and values in large and small 
forums. Stakeholders were invited to attend several 
discussions open to the community. District leaders 
also met with a wide variety of civic, business, 
political and community organizations. Discussions 
were facilitated at district schools to gather input 
from staff, parent and student groups, and an 
online survey was made available to all interested 
individuals.

On March 16, 2010, the district hosted a culminating 
event at Lebanon High School. Attendees participated 
in activities, including electronic voting, to help 
the district further explore and prioritize the initial 
findings and themes that had emerged during the 
course of the visioning process.

The final step in the visioning process was the 
formation of a Synthesizing Committee.

Superintendent Hess and the school board invited 
a representative group of community members, 
parents, teachers, building principals, local business 
leaders and board members to explore in depth the 
themes that emerged from the visioning process 
and to generate recommendations for the district’s 
future.

These recommendations are used as the framework 
that guides the future decisions and programs of 
Lebanon Community Schools.

about This Document 

This document provides a detailed accounting of 
these recommendations. As you read through the 
document, please refer to the glossary (see page 
23) to get more information about terms specific to 
education and to Lebanon. (The first instance of each 
glossary item is shown in italics within the text.) This 
document is designed to be a specific guide to future 
district initiatives and, as a result, has terms and 
language that are specific to educational initiatives 
and practices. Our hope is that readers will use the 
glossary as an informative tool to enhance their 
understanding of educational practices.ENgagE
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academic Competency

• Literacy

• Communication Skills  

(Written & Verbal) 

• Language Arts  

(Literature, Vocabulary, 

Spelling)

• Mathematics

• Science

• Social Studies 

 /  Global Perspective

• Civics  

(Local & World Governments) 

• Global Awareness  

(Geography & World 

Languages) 

• History

• Arts and Music Exposure and 

Awareness (Performing & Visual)

• Professional-Technical Skills

• Health Awareness  

/ Physical Education

• Self-Directed Learning Skills

• Study Skills

Character Development

• Teamwork / Collaboration

• Respect for Self and Others

• Kindness / Empathy

• Personal Responsibility  

/ Accountability

• Cultural Competency

• Tolerance / Diversity

• Citizenship / Service to Others

• Honesty / Integrity / Ethics

• Social Etiquette (Manners)

• Confidence / Belief in Self

• Independent Thinking

• Reliability

• Perseverance

• Resiliency

• Self-Discipline

• Self-Sufficiency

• Self-Advocacy

Career & Life Skills

• College / Career Exposure  

& Planning Skills

• Job Application / Interview Skills

• Strong Work Ethic 

• Goal-Setting Skills

• Self-Management Skills  

(Time & Organization)

• Stress Management Skills

• Leadership Skills

• Research Skills

• Critical Thinking Skills  

(Problem-Solving &  

Decision-Making)

• Love of Learning / Life-Long 

Learning Skills

• Wellness Skills  

(Exercise & Nutrition)

• Parenting  

/ Child Development Skills 

• Financial Literacy

• Horticultural Skills

• Social Networking Skills

STuDENT kNOWLEDgE & SkILLS
Lebanon students will graduate from high school ready for college and/or careers. They will meet or 
exceed state and national standards. Students and staff will make connections within and between 
content areas and extend those connections into real life. The following student success attributes 
identify the essential educational outcomes of our K–12 system and represent what Lebanon 
graduates will know and be able to do when they complete our K–12 program. Students will have 

access and exposure to the listed subjects and skills.
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Instruction

Teaching and Learning

Vision: The district is committed to creating students 
who are enthusiastic about learning and ensuring 
that all students are engaged and challenged. Each 
student is a self-directed learner, possessing a high 
degree of ownership and actively participates in his 
or her education. Every student has rigorous classes 
every day. The curriculum is authentic and relevant in 
order to promote a high level of student engagement. 
Each school creates a climate of respect, engagement 
and high expectations for learning regardless of grade 
level. All students graduate able to demonstrate 
higher-level skills, including problem-solving and 
critical-thinking skills, and the ability to apply their 
learning to real-life situations. Lebanon Community 
Schools hires the best educators, provides them with 
meaningful feedback through effective evaluation 
and offers ongoing training to ensure that staff are 
exceptional.

Recommendations: Move toward a Response to 
Intervention (RTI) framework with site-based RTI 
teams to monitor the progress of at-risk students 
and assist teachers with prevention and intervention. 
Foster a culture of collaboration among staff to 
inform curriculum, instruction and data-driven 
decisions. Utilize Lebanon’s Professional Growth 
and Accountability (PGA) Program as a tool to 
continuously improve instruction and consistently 

evaluate the efficacy of programs and staff.  All 
teachers consistently use resources beyond the 
textbook and encourage students to access additional 
resources. Differentiated instruction  is applied in 
each classroom as teachers provide meaningful 
coursework and use a variety of strategies to engage 
and challenge students. Students are encouraged to 
use a variety of approaches to learning. All teachers 
“teach to the top,” holding high expectations for all 
students based on research that shows students will 
elevate to the learning level of their classmates. The 
district will provide interventions for students who 
need additional support.

alignment and Enrollment

Vision: All schools and grade levels share a common 
thread and are aligned both horizontally and vertically 
to ensure outcomes are consistently met, regardless 
of the school. Each school is a true neighborhood 
school and acts as a hub of community involvement 
and engagement.

Recommendations: Align the curriculum for each 
grade throughout the district, with tools such as 
pacing guides, curriculum and common assessments, 
to improve student achievement and ensure smooth 
transitions for our high-mobility students. Enhance 
the communication between staff at different grade 
levels (especially in major transition years, such as  
fifth-to-sixth grade and eighth-to-ninth grade). 
Focus on a core curriculum of writing, reading and 

VISION & RECOMMENDaTIONS
Community input provided the groundwork for the following recommendations.  
As representative stakeholders, the Synthesizing Committee studied the input received  
and then created vision statements and recommendations for each, blending the  
community’s input with the goals of the Lebanon Community Schools Board of Education,  

along with the expertise of the Synthesizing Committee members. 

ENVISION
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mathematics; identify learning targets and create 
common assessments across the district based on 
those targets. Review the district’s current open 
enrollment policy and consider allowing open 
enrollment from kindergarten through eighth grade, 
but educate parents and families on the potential 
impacts of changing schools to help mitigate damage 
caused by mobility and help ensure student success. 
Require parents to submit transfer requests prior 
to an established deadline to reduce the impact on 
district planning. Allow open enrollment only to the 
level that it does not negatively impact class size, 
programs or student achievement. 

Special Education 

Vision: The district and the community value all 
students. The district continuously strives to improve 
its ability to meet the needs of special education 
students. Special education students are encouraged 
to excel and are included in the general education 
program while receiving needed support.

Recommendations: Shift to the Community Model 
while ensuring that students’ needs are met at their 
home school. Provide special education students with 
opportunities to excel. Connect regular education 
teachers with a team of specialists to encourage 
collaboration and intervention. Provide adequate 
support and training to teaching staff so that they 
are better equipped to meet the needs of academic- 
and behavior-challenged students. Shift district 
counseling services to a comprehensive counseling 
model and utilize the Youth Services Team. Ensure 
that each school has access to behavioral specialist 
services that can develop individual behavior support 
plans for students. Actively pursue partnerships 
with local services and community businesses to act 
as additional resources for students. Centralize the 
training, support and evaluation of special education 
teachers. 

 8  |  LEBANON COMMUNITY SCHOOLS



High-Level Learning Opportunities

Vision: Students are continuously and rigorously challenged by their 
coursework and are able to demonstrate and exceed expectations 
of proficiency across all content areas. Each student is valued as an 
individual with an educational program that meets his or her unique 
needs. The district recognizes the benefit of and utilizes student 
cohorts to help keep students with their peers as they advance 
through the educational system.

Recommendations: Create advanced opportunities at each grade 
level. Encourage deeper and more rigorous at-level instruction. Ensure 
students do not “skip” content levels; instead, go deeper into the 
content at the student’s level. An exception is students who are ready 
to advance in mathematics being given the opportunity to work at the 
next level with a highly qualified teacher (preferably at the student’s 
school). Provide the opportunity for students to complete at least 
one year of community college courses before graduation as part 
of an expanded diploma program, including College Now courses. 
Provide staff with training and support for differentiated instruction 
in the classroom. Staff monitors individual students’ rate and level of 
learning and provide deeper and more rigorous instruction. Provide 
parent education about available higher-level learning opportunities. 
Strengthen and expand Advanced Placement courses while increasing 
student participation, awareness and success. Provide students with 
the opportunity to earn an honors diploma determined by a team of 
appropriate district and school representatives.

Student Leadership

Vision: Students take ownership of their learning, behavior and 
educational experiences by advising the curriculum and creating 
opportunities for themselves and their classmates to excel.

Recommendations: Expand student self-directed learning 
opportunities and programs. Create engaging, high-interest 
opportunities for students to take leadership roles at all grade levels. 
Expand and emphasize the district-wide commitment to  
Career-Related Learning Standards (CRLS) throughout K–12. Develop a 
high school leadership class, available to all interested students, with 
curriculum that is grounded in leadership principles and activities with 
relevant hands-on experience.

In fall 2009, Lebanon 

Community Schools  

realized the need to 

craft a 10-year vision to 

continuously improve the 

education and opportunities 

offered to its students. The 

feedback gathered and the 

recommendations created 

during the process will guide 

the district and its decisions 

during the course of the next 

10 years, until the year 2020. 

The district likened the  

2020 Vision to having 

perfect, 20/20 vision and 

keeping a laser focus on 

positive student outcomes.  

Throughout the process, 

participants were urged 

to use future-thinking to 

guide their input and were 

continually asked: What 

knowledge and skills are 

vital to the post-secondary 

success of our graduates not 

only today, but 10 years into 

the future? 
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College and Career guidance

Vision: The district places a high value on the role of 
college and career guidance. All students are held to 
high expectations and are career and/or college ready 
upon graduation. Each school has access to “wrap-
around” counseling services, including academic and 
career/college support. 

Recommendations: Require high school students 
to have regular, meaningful meetings with their 
counselors regarding college and career paths, 
coursework and more. Help students create an 
education plan and profile for courses and for their 
goals beyond high school. Create a profile of what 
is needed to attend a four-year university and other 
post-secondary educational opportunities. Expand the 
high school Career Center to create a clearinghouse 
of career information and scholarship information 
(both athletic and academic). Students take the 
Ready-Step, PSAT, SAT, and ASVAB  tests; information 
from these assessments are used by staff to help 
students develop their educational  
 

plans and profiles. Clarify roles and expectations for 
guidance counselors. 

Experiential Learning

Vision: Students at all levels experience hands-on, 
project-based learning that embeds the instruction 
of core subjects in real-world issues or problems 
that students address outside of the classroom, 
both during and beyond the school day. Community 
service and civic engagement are part of this learning. 
Students are encouraged to be self-directed when 
engaged in experiential learning and are given 
opportunities to participate in creative problem-
solving.

Recommendations: Increase hands-on, project-based 
learning district-wide; provide more opportunities 
for teachers to take their students outside of the 
classroom for additional instruction on curriculum-
related activities. Increase training for staff members 
on integrating quality experiential learning  
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opportunities into the curriculum. Develop more 
partnerships in the community to create additional 
service learning opportunities. Provide students with 
at least one service learning experience at: K–5 (or 
K–8), 6–8 and 9–12. 

Career-Related Learning

Vision: Students are engaged and encouraged to 
connect their current interests and studies with 
career exploration. Students have the opportunity to 
gain career-related experiences through community 
partnerships.

Recommendations: Encourage students to begin 
planning for their career-related learning experiences 
as early as seventh grade and utilize their Career 
Information Systems software to develop their 
education plans and profiles, culminating in a 
senior project as a graduation requirement. Provide 
professional development for staff on how to 
embed CRLS in all curricula. Include instruction 
on “soft skills” such as punctuality, attendance 
and other skills that make students employable. 
Evaluate whether to include juried panels made 
up of community members and staff as part of 
the senior project process. Increase participation 
from community members and local businesses by 
increasing community awareness of the CRLS and the 
importance of career-related learning.

Quality Staff

Vision: LCS is comprised of excellent educators 
who believe in all students’ ability to achieve. Each 
staff member is a life-long learner and pursues 
continuous professional growth. All staff take 
ownership and accountability for ongoing skill 
development and possess a strong commitment to 
professional development and training. The district 
is supportive of teacher and staff leadership and 
provides opportunities for staff to develop their skills 
and to excel. LCS values credentials and appropriate 

educational requirements for all jobs and positions. 
Staff are dedicated to student excellence and the 
belief that all students can learn by engaging them at 
their individual levels.

Recommendations: Maintain an aggressive, rigorous 
and thorough recruitment and hiring process; 
encourage high retention of staff and perform exit 
interviews for those who leave the district. Support 
embedded time for professional development and 
collaboration, and pursue implementation of the 
CLASS Project. Provide coordination of professional 
development, staff evaluation, Professional Learning 
Communities (PLCs), Critical Friends Group, staff 
mentoring and additional tools to create a stable and 
accessible professional development program. Make 
it available to all staff groups (certified, classified 
and administrators) in recognition that all staff play 
a critical role in student success. Ensure that the 
professional development offered is connected to 
the district’s Professional Growth and Accountability 
(PGA) program and to district initiatives, and is 
aligned to curriculum. 

As a district we must 
keep a laser focus on  
continuously improving 
student achievement 
and success in every 
way possible.

                 ~ Dr. Robert T. Hess,        

  Superintendent
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programs & Courses

Talented and gifted 

Vision: Talented and Gifted students are provided 
with a wide variety of challenging and high-level 
activities and options both in school and through 
community activities. Talented and Gifted services 
push all students to be creative, engaged lifelong 
learners. Parents are confident that TAG services will 
offer their students challenges and opportunities in 
every classroom. 

Recommendations: Increase training for teachers 
and staff; continue improving the district and 
building coordination of the TAG services. Improve 
communication about TAG services and opportunities 
in the district. Develop and distribute a TAG manual 
to teachers, parents and students that includes 
education on the TAG program and TAG students’ 
unique needs to be distributed upon a student’s 
identification as TAG. Improve communication 
about TAG and increase parent education on the 

TAG program and how to meet TAG student needs. 
Evaluate the current process to ensure that it is 
meaningful and does not create barriers for students 
and families. Develop activities that are not exclusive 
to TAG students, but provide good opportunities for 
TAG students to self-direct and excel; for example, 
Destination Imagination, Battle of the Books and 
others.

World Languages

Vision: All students have access to global languages, 
including exposure at the K–8 level. In addition 
to language acquisition, students will gain global 
awareness and an understanding of diversity through 
world language courses.

Recommendations: Expose K–8 students to world 
language at the elementary level to encourage 
interest in world languages. Ensure that before 
students reach high school, students and parents 
understand the connection between completing at 
least two years of a foreign language and a “college-
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ready” university application. Provide a comprehensive 
language program that ranges from beginner to AP levels. 
Explore the potential to use online instructional resources to 
offer additional languages not available in the classroom. 

professional-Technical Training

Vision: Students have access to a variety of rigorous and 
relevant professional-technical training and certification 
opportunities. Students develop additional career 
preparation and soft skills such as interviewing, creating 
résumés and job hunting.

Recommendations: Shift the current vocational focus to 
professional-technical courses with skills for the 21st century 
workplace. Provide real-world learning experiences through 
partnerships with local businesses and industry. Create 
partnerships and programs to ensure students have the 
opportunity to earn professional-technical certifications 
prior to graduating.

Financial Literacy

Vision: All students graduate financially literate in the areas 
of personal fiscal responsibility, including the impacts of 
budgeting, credit, money management, future planning and 
economics. Students are able to successfully manage their 
personal finances. 

Recommendations: Reinforce financial literacy with K–12 
activities and programs. Require high school students to 
take a culminating course in personal finance. Develop 
partnerships with local businesses to support instruction 
and offer activities that teach key skills for financial literacy. 

pre-k Through 20 Connections

Vision: Lebanon Community Schools welcomes families, 
creating a connection from a student’s birth and maintaining 
that connection post–high school, supporting students 
through their post-secondary endeavors. Lebanon 
Community Schools staff and stakeholders recognize that 
high school graduation is not the end goal; the end goal is 

The Synthesizing Committee 
collaboratively reviewed community 
input and used it as a springboard to 
create visions and recommendations 
to guide Lebanon Community Schools. 
The Synthesizing Committee consists of 
representative stakeholders from the district 
and community to ensure that multiple 
perspectives were considered during the 
creation of the 2020 Vision.

Liz alperin: School Board Member, 
Parent, Volunteer

Janet azzarello Bauer: Parent, 
Community Member, Volunteer

Brian Bray: Director of Technology

Lynden Brown: Retired Teacher, 
Business Owner, Volunteer

kimberly C. Fandiño: Teacher, 
Teachers’ Association President

Tim geoghegan: Teacher, Parent, 
Program Support Specialist

Roseanne Hartness: Community Liaison

Rob Hess: Superintendent

Mary Meader: Chamber of Commerce 
Staff, Parent

Debi Shimmin: School Board Member, 
City of Lebanon Staff

Jan Zárate: Principal, English Language 
Learners Coordinator

School Board
Lebanon’s 2020 Vision process was conducted 
during the 2009-10 school year. The final report 
was completed and presented to staff and the 
community in August 2010.   

Liz Alperin Mike Martin
Todd Gestrin      Debi Shimmin
Russ McUne 
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to create a successful citizen. The district acts as a 
“clearinghouse” of information and resources for 
families with children of all ages; these families can 
come to the district as a starting point to access 
resources for children ages pre-K through 20 years 
old, whether offered through the district or through 
other organizations. 

Recommendations: Continue to invest in full-day 
Kindergarten. Actively seek partnerships with 
community pre-K service providers, including 
evaluating the benefits of shared facility space with 
partners. Explore the potential for pre-K “jump 
start” programs to help students and families 
begin their educational careers with a strong and 
successful start. Actively engage in partnerships with 
post-secondary providers, including universities, 
community colleges, certification programs, the 
military and local businesses. Create, maintain 
and analyze a centralized alumni database to track 
the post-secondary choices and successes of LCS 
graduates.

Community-Wide Character Education / 
positive Behavioral Interventions & Supports

Vision: Students participate in a consistent, 
community-wide character education program 
and a reinforced Positive Behavioral Interventions 
and Support (PBIS) program that create positive 
citizens and provide character-building assets. 
The community, the district and students share a 
common PBIS vocabulary and desire to continuously 
develop and reinforce positive behaviors by students.

Recommendations: Implement a consistent 
community-wide character education program 
(e.g., 40 Developmental Assets, Virtues and others). 
Develop and maintain PBIS training for all student-
contact staff, parents and community partners. 
Provide parents with adequate training and materials 
to use consistent language and tools at home to 
reinforce the PBIS program. Support site-based 
PBIS teams at each school to assist in program 
development, training and monitoring. Create 
signage and other public relations materials to assist 
in developing a consistent message and community 
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partnerships. Provide all staff with in-depth PBIS 
training regarding behavioral interventions.

Technology for Students

Vision: Technology is available to every student 
and classrooms at all levels integrate technology 
into the instructional program. Students graduate 
able to demonstrate proficiency in identified 
technology standards. Students are cognizant of and 
adhere to appropriate “tech etiquette” and good 
digital citizenship behaviors. All staff members are 
proficient in current technologies and able to assist 
the students in learning and demonstrating identified 
technology standards.

Recommendations: Identify minimum technology 
standards for each student to master prior to 
graduating. Develop a set of articulated proficiency 
standards with technology performance targets 
to be integrated in multiple subject areas. Provide 
ongoing and consistent professional development 
in technology for staff members. Students K–12 
are taught age-appropriate technology literacy and 
etiquette. Appropriate, efficient and functional 
technology is purchased and maintained for student 
and staff use. Provide ongoing investment in 
technology and technology infrastructure to support 
the instructional technology program and serve 
students. Ensure that technology is available to 
enable and support the needs of special education 
students. 

arts and Music

Vision: All students have access to visual and 
performing arts. Each student graduates with an 
understanding of the role the arts play in society 
and culture. Each student has the opportunity to 
experience professional arts and is able to express 
him- or herself through art. Every student benefits 
from an increased, district-wide emphasis on arts 
and music at all grade levels.

Recommendations: Increase the training and 
coaching of staff members to aid integration of the 
arts into the classroom; encourage cross-training of 
staff to deliver music or arts instruction, or consider 
providing a shared elementary-arts specialist in visual 
and performing arts. Provide an articulated pathway 
available to instrumental students to become 
increasingly proficient in a chosen instrument. 
Actively seek out and maintain partnerships with 
community organizations to enhance afterschool 
programs with arts and music enrichment. Consider 
initiating a guest-artist program to bring professional 
artists into the classroom at all grade levels. Provide 
specialists to each elementary and middle school on 
a rotating basis (i.e., share across schools) to provide 
arts and music instruction within a limited-resources 
environment.

Health, Wellness and Nutrition

Vision: Students at all levels are able to identify and 
take steps toward a healthy lifestyle. Students are 
provided with the tools to make healthy choices. 

Recommendations: Create lifelong wellness habits 
in students, including an understanding of the 
importance of fitness and exercise. Evaluate ways 
to improve the Food Service offerings in both 
nutritional value and student appeal. Explore the 
use of school and community gardens to offer an 
educational component while also providing fresh 
produce to the schools. Consider district-wide 
support of the Seeds of Change Program at all levels. 
Promote awareness of the negative effects of drugs 
and alcohol and provide resources and information 
on abuse prevention. Actively seek out partnerships 
with local medical providers or Oregon State 
University to access food science experts to enhance 
student and family health and nutrition education. 
Utilize mentors (such as athletes and role models) to 
promote wellness habits to students. Improve and 
maintain sports facilities to encourage student and 
community use outside of the school day to promote 
wellness. 
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“Beyond the School Day” programs

Vision: Students at all levels have access to academic 
and enrichment opportunities during non-school 
hours. Partnerships with community providers 
enhance these opportunities and provide a 
consistent variety of additional activities, including 
middle school sports, afterschool programs, clubs, 
community service, exchange programs and more. 

Recommendations:  Ensure that the district 
is utilizing its available resources to enhance 
afterschool programs, including the aquatics center 
and sports facilities. Utilize clubs to extend the 
school day and engage students in academic and 
enrichment activities. Enhance middle school sports 
opportunities by actively seeking partnerships with 
outside agencies. 

 

 

Community partnership Focus

Community Connections

Vision: The Lebanon community is welcome and 
active in our schools and school activities. Students 
of all levels benefit from working with volunteers, 
participating in community internships, doing job 
shadows or hearing speakers from the community 
and local businesses. 

Recommendations: Actively seek partnerships with 
organizations to provide afterschool and sports 
opportunities (e.g., Boys and Girls Clubs) and 
with higher education organizations to enhance 
opportunities for high school students. Utilize 
software to connect potential volunteers, mentors 
and local business partners with individual program 
and school needs. Explore opportunities for new 
partnerships with industries and business partners, 
such as the Chamber of Commerce’s Economic 
Development Committee. Staff act as community 
liaisons to ensure an ongoing connection with 

 16  |  LEBANON COMMUNITY SCHOOLS



the community and help foster partnerships with 
volunteers and community organizations.

Develop a relationship with the Western University 
of Health Sciences’ new medical school to offer 
opportunities such as: student access to labs and 
technologies; medical school students providing 
instruction in classes; internships for students; 
mentorship opportunities for LCS students and staff; 
workshops on the various jobs available in a medical 
setting; and more.

parent partnership and Support

Vision: All parents and families are made to feel 
welcome to the district starting with the birth of 
their children. Encourage parents to be active in 
their children’s education. All parents support their 
students’ success and are aware of appropriate 
student study space needs, study skills and 
specialized programs available to students. Parents 
are comfortable communicating with the district and 
know whom to contact when they have questions. 
Staff is responsive to parent requests. Parents and 
families are able to visit the district website for parent 
education resources. There is increased parental 
involvement in school and parent associations.

Recommendations: Increase school-to-parent 
communication and transparency by creating 
a district web page with parent resources and 
school-based sites to inform parents of curriculum, 
assignments and opportunities. Communicate and 
outline clear expectations for parent support of 
education. Explore ways to break down barriers 
to parent and family attendance at parent events. 
Communicate the need for parent volunteers in 
school. Explore fair, accessible and manageable 
ways to improve student progress tracking for 
parents, students and teachers, including exploring 
opportunities to create student “e-portfolios.”

Resource Development

Vision: Every program and service provided by the 
district has the opportunity to be supplemented with 
funding from grants and community partnerships. 
Lebanon Community Schools employees are aware 
of grant opportunities for programs and services. 
Additional resources are leveraged through 
partnerships with local service providers, business 
sponsorships, foundations and local, state or federal 
grants.

Recommendations: Actively seek out additional 
resources in the form of grants, business 
sponsorships and partnerships to improve the 
programs and services offered by Lebanon 
Community Schools. Promote the awareness of 
and access to grants for all district employees; 
increase site-based grant training for staff members 
to encourage an increased number of competitive 
grant applications. Support the Lebanon Community 
Schools Foundation by increasing collaboration 
to create a viable and flourishing fundraising and 
scholarship source.

Communication / Community Engagement

Vision: The district, parents, staff and community 
members share a sustained, two-way conversation 
regarding outcomes and progress for students. 
Staff serve as ambassadors to parents and the 
community. There is frequent communication 
with parents via staff, email and newsletters. Each 
teacher utilizes a classroom web page to disseminate 
timely and appropriate information to students and 
parents. Community members are able to access 
accurate information about the district both from 
internal sources and local media. There is a positive, 
sustained relationship between the district and local 
community service organizations.

Recommendations: Create an annual report to 
update the community on the district’s progress 
in achieving the 2020 Vision. Revisit and revise 
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the communication expectations for staff. Present 
key data to local community groups (e.g., Rotary, 
Chamber of Commerce, and more). Consider 
creating a Key Communicators network of interested 
community members to keep them updated on 
district news and events. Provide staff with training, 
talking points and other tools to act as ambassadors 
to the community. Develop a close working 
relationship with the local media. Increase the use of 
Web 2.0 tools such as Facebook, YouTube or Twitter 
to increase the amount and frequency of real-time 
information available to parents and the community. 
Commit to the expectation of transparency and 
accessibility in the district by ensuring that staff 
communicate what is happening in the classrooms 
and schools to parents and are available to 
respond to parent inquiries. Actively seek out and 
develop partnerships with local community service 
organizations (e.g., Rotary, Kiwanis, etc.) to support 
programs that directly benefit students.

Support Services

Facility Improvement

Vision: Lebanon’s facilities are clean and well 
maintained; students, staff and the community share 
a sense of pride for, and ownership of, each building. 
All facilities, including schools, maintenance centers, 
administrative sites and others, are efficient in their 
use of resources and create as little waste as possible. 
There is an understanding among the community of 
the direct link between the quality of the physical 
learning environment and student achievement.

Recommendations: Protect the community’s 
investment by providing ongoing maintenance to 
preserve the school buildings and their exterior 
components. Engage in long-term planning partnered 
with a dedicated equipment replacement fund to 
meet program needs. Explore environmentally 

conscious or “green” options, including enhancing 
recycling opportunities. Pursue relationships and 
partnerships with local, state and other organizations 
to enhance funding for capital improvement projects. 
Consider creating a Facilities Advisory Committee 
to evaluate and prioritize facility improvement or 
maintenance needs. Perform available energy savings 
upgrades through utility incentives and grants to help 
mitigate the ongoing and increasing cost of utilities. 
Utilize performance contracting to implement energy-
efficient improvements while paying over time with 
the resources saved as a result of these energy-saving 
improvements.

Technology Infrastructure

Vision: Every student and staff member has access 
to affordable and portable technology and web-
based or technology-based instructional materials. 
Every school conforms to a minimum standard for 
equipment, training and access. Students at all levels 
are provided with the tools to become literate in 
technology.

Recommendations: Create and maintain a district-
wide wireless infrastructure; consider partnering 
with the City of Lebanon’s city-wide wireless 
initiative. Dedicate ongoing funding to the purchase, 
maintenance and replacement of instructional 
technology (understand and identify a replacement 
cycle), including web- or tech-based instructional 
material aligned with district curriculum. Cultivate 
an understanding of technology and web-based 
instructional resources as ongoing educational 
tools. Identify minimum standards for technology in 
each classroom, work group and school, including 
equipment, training and facility infrastructure. 
Create an environment that engages students with 
technology that is familiar and relevant to them. 
Create a structure that allows for Bring Your Own 
Technology (BYOT) opportunities to bring more 
technology into the schools and lower the ratio of 
students to technology devices (e.g., computers, 
PDAs, etc).
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paRTICIpaNT INFORMaTION  
 

We appreciate the more than 1,500 community stakeholders who participated in Lebanon’s 
2020 Vision. The input gained through these sessions was integral in articulating a shared vision of 
student success and the subsequent recommendations for the future of Lebanon Community Schools. 
Thank you to everyone who participated.

2020 Vision Forums

Event Date Participants

Process Launch Jan. 12, 2010 90

Parent Forum Feb. 9, 2010 12

Culminating Event Mar. 16, 2010 75

                                                                                                                                     Total  :  177

Staff Input Sessions

Event Date Participants

Cascades Staff Jan. 13, 2010 22

Lebanon High School Staff Jan. 20, 2010 50

Hamilton Creek Site Council Jan. 21, 2010   5

Classified Training: SpEd & Title/Media Jan. 25, 2010 59

Classified Training: Bus Drivers & PCA Jan. 25, 2010 56

Hamilton Creek Staff Jan. 27, 2010 16

Bullying and Harassment Committee Jan. 28, 2010 21

Buildings and Boundaries Committee Feb. 1, 2010 12

Lacomb Staff Feb. 10, 2010 11

Riverview Staff Feb. 24, 2010 33

Green Acres Teachers Feb. 24, 2010 14

Pioneer Teachers Mar. 3, 2010 25

Seven Oak Staff Mar. 4, 2010 35

                                                                                                                                     Total  :  359
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Parent Input Sessions

Event Date Participants

Hamilton Creek PTA Feb. 8, 2010   6

Riverview PTC Feb. 10, 2010   5

Special Education Parents Feb. 12, 2010   5

Seven Oak Parents Mar. 3, 2010   3

Hamilton Creek PTA Mar. 8, 2010   6

TAG Parents Mar. 10, 2010 20

                                                                                                                                             Total  :  45

Student Input Sessions

Event Date Participants

Hamilton Creek Student Council Jan. 29, 2010 11

Beyond Lebanon High School Feb. 1, 2010 11

Lebanon High School Music Class Feb. 1, 2010 50

Lebanon High School Band Class Feb. 2, 2010 52

Lebanon Junior High Language Arts Class Feb. 11, 2010 32

Pioneer Class (Ms. Gregory) Feb. 18, 2010 25

Hamilton Creek 6th Grade Students Feb. 22, 2010 23

Hamilton Creek 5th, 7th and 8th Grade Students Feb. 23, 2010 84

Seven Oak Students Mar. 9, 2010 28

Student Leadership Mar. 9, 2010 6

                                                                                                                                             Total  :  322
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Community Input Sessions

Event Date Participants

Parrish Nurses Jan. 10, 2010   9

Pearl Rebekah Lodge Jan. 26, 2010 22

Chamber of Commerce Board Meeting Jan. 26, 2010 15

Lebanon Lions Club Feb. 3, 2010   6

Partners in Progress Feb. 10, 2010 12

Lebanon Rotary Feb. 10, 2010 40

Concerned Community Members Feb. 11, 2010 15

Middle Ridge Neighborhood Feb. 12, 2010    5

Community Services Consortium Feb. 25, 2010 25

Samaritan Health Mar. 1, 2010 12

                                                                                                                                                         Total  :  161
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Online Survey

The online survey was made widely available to community members, 
parents, staff and students through various communications, including: school 
newsletters, emails to staff and community members, the district website, the 
2020 Vision website and Facebook page, and at all forums.

Participation Dates Participants

Online Survey Jan. 11 – Mar. 19 295

Facebook

The district developed a Facebook page where interested community members 
could join and “follow” the progress of the 2020 Vision; the Facebook page also 
provided another venue for community engagement.

Participation Dates Participants

Facebook Fans Jan. 21 – Mar. 30 248

Process Participation Totals

Participants

2020 Vision Forums 177

Staff Input Sessions 359

Parent Input Sessions 45

Student Input Sessions 322

Community Input Session 161

Online Survey 295

Facebook 248

                                                                                                                                 Total  :     1,607

The Lebanon 2020 Vision process and final report were developed by True North Consulting in 

collaboration with Lebanon Community Schools. For more information about similar processes, 

visit the True North website at www.360eval.com or email contact@360eval.com.
N �
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gLOSSaRy
40 Developmental assets: 
The building blocks of healthy development that help 
students grow up healthy, caring and responsible. 
Research shows that kids who have a lot of assets are 
more likely to do well in school, volunteer in the com-
munity and care about others. For a complete listing 
of the 40 Developmental Assets, visit  
http://www.children-first.org/about/40assets.html.

Bring your Own Technology (ByOT): 
The practice of allowing students to bring their own 
technology to school, such as laptops or wireless  
devices, to enhance learning and allow students ac-
cess to web-based resources and tools. 

Career-Related Learning Standards (CRLS): 
Foundational skills that prepare students for post–
high school success in employment, college, family 
and community life and are applied across the curric-
ulum in a variety of settings. The CRLS were adopted 
by the State of Oregon as a requirement for gradu-
ation. Proficiency levels and assessments, however, 
are determined locally. 

CLaSS project: 
The CLASS (Creative Leadership Achieves Student 
Success) Project is a pilot project in Oregon districts 
to explore new career paths and compensation op-
tions for teachers. The best way to improve achieve-
ment among all K–12 students is to make sure there 
is an excellent teacher in every classroom and strong 
staff in every school. Teachers need more support 
and time to collaborate so that they can more active-
ly engage students in powerful teaching and learning. 
The expanded career opportunities created by the 
CLASS Project include new roles for teachers as lead-
ers and mentors, which offer the promise of greater 
success for children. For more information, please 
visit www.chalkboardproject.org.

Community Model: 
The understanding that everyone is responsible for 
student success and that as we work together toward 
mutual goals, we can provide inclusive environments 
so that all students can be successful; for example, 
general education and special education educators 
and resources working to serve all students within 
and beyond their focus areas.

Community Visioning process:
The process of identifying the community’s  
collective vision of quality education for students. 
The process engages a wide variety of the organiza-
tion’s stakeholder groups.

Comprehensive Counseling:
Focuses on the support of students’ academic devel-
opment, personal/social growth and career develop-
ment at all levels, K–12. 

Critical Friends group (CFg): 
A CFG is a professional learning community consisting 
of staff who come together voluntarily on a periodic 
basis. Group members are committed to improving 
their practice through collaborative learning. CFGs 
use a set of protocols to provide open feedback with 
the intent to foster improvement.

Differentiated Instruction: 
Differentiation is a way of addressing the needs of 
a range of learners within a setting. Generally, ev-
eryone is involved in working on the same concept, 
but some aspect of instruction is different for one 
or more students. Instruction can be differentiated 
through content, process, products and/or pacing.

Digital Citizenship: 
The norms of appropriate, responsible behavior with 
regard to technology use, including digital etiquette, 
communication and literacy. For more information, 
visit www.digitalcitizenship.net.
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Economic Development Committee:
The City of Lebanon has identified a five-member 
committee dedicated to finding companies that can 
provide a better quality of life for its citizens. For a 
listing of Committee members, visit  
http://www.ci.lebanon.or.us

Expanded Diploma:
Students who graduate with college credits in ad-
dition to the high school graduation credit require-
ments receive an expanded diploma. 

Financial Literacy: 
The ability to use knowledge and skills to manage 
one’s financial resources effectively for lifetime finan-
cial security, including an understanding of credit and 
debt management.

global awareness: 
Knowledge and skills that are supported by policies 
and procedures that guide individuals to respond to 
cultural differences in an inclusive, respectful and ef-
fective manner.

High-Mobility Student:
A student who moves frequently, causing multiple 
changes of school and/or district. High student 
mobility has a slowing effect on basic skills acquisi-
tion, creating a long-term risk of school failure and 
dropout.

Horizontal and Vertical alignment: 
Alignment is typically understood as the agreement 
between a set of content standards and an assess-
ment used to measure those standards. Horizontal 
alignment is the degree to which an assessment 
matches the corresponding content standards for 
a subject area at a particular grade level. The stan-
dards and assessments themselves must be vertically 
aligned with one another so that they reflect the 
logical, consistent order for teaching the content in a 
subject area from one grade level to the next.

Literacy:
The ability to use language to read, write, listen, and 
speak at a level that lets one understand and com-
municate ideas in a literate society, so as to take part 
in that society. Literacy includes the ability to iden-
tify, understand, interpret, create, communicate and 
compute using printed and written materials associ-
ated with varying contexts.

Neighborhood School:
A neighborhood school’s integrated focus on aca-
demics, health and social services, youth and com-
munity development and community engagement 
leads to improved student learning, stronger families 
and healthier communities. Schools become centers 
of the community and are open to everyone.

pacing guides:
Written schedules that present the alignment of con-
cepts, topics and skills related to a particular curricu-
lum to be taught during a defined period of time.

performance Contracting:
A means of raising money for investments in energy 
efficiency that is based on future savings. It enables 
money that will be saved as a result of the introduc-
tion of a new energy-efficient technology to be used 
to offset the cost of financing, installing, and operat-
ing that technology. By definition, the future savings 
must be greater than the costs.

positive Behavioral Interventions & Supports (pBIS):
A program that promotes high student performance 
and reduces behavioral problems by establishing 
preferred behaviors and encouraging those behaviors 
inside and outside the classroom; for example, show-
ing respect by properly cleaning and putting away 
lunch trays.  
 
post-Secondary:
The period beyond the high school experience in 
which students pursue additional educational oppor-
tunities, technical or vocational training, or entry into 
the job market.
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professional growth and accountability (pga)  
program: 
A proficiency-based evaluation handbook for teach-
ers that is developed from clear standards that 
describe teaching and learning. The standards have 
levels of proficiency that are based upon clear per-
formance targets so that teachers and administrators 
know explicitly what is expected of them in terms of 
teacher evaluation. 

professional Learning Communities (pLCs): 
A formal group of educators committed to continu-
ous improvement through professional development 
and job-embedded learning in order to achieve bet-
ter results for students.

professional-Technical Training:
Organized educational programs that are directly 
related to the preparation of individuals for em-
ployment or for additional preparation for a career 
requiring other than a baccalaureate or liberal arts 
degree, such as certification courses and other post-
secondary opportunities.

Ready-Step, pSaT, SaT and aSVaB Tests:
The Ready-Step test is a career assessment test given 
to 8th grade students. The preliminary SAT (PSAT) 
test is typically given to students in their junior year 
of high school and is first-hand practice for the SAT 
test. The Scholastic Aptitude Test (SAT) is a globally 
recognized college admission test that lets students 
show colleges what they know and how well they 
can apply that knowledge; most students take the 
SAT during their junior or senior year of high school, 
and almost all colleges and universities use the SAT 
to make admission decisions. The Armed Services 
Vocational Aptitude Battery (ASVAB) test is a timed 
multi-aptitude test developed and maintained by 
the Department of Defense. The ASVAB score counts 
toward the AFQT score and helps determine qualifi-
cation to enlist in the U.S. military.

Response to Intervention (RTI):
A problem-solving process that includes the provi-
sion of systematic, research-based instruction and 
interventions to struggling learners. It assumes that 
the instruction/interventions are matched to student 
needs and that the monitoring of progress is con-
tinuous. RTI is designed as an early intervention to 
prevent long-term academic failure. For more infor-
mation, visit www.rti4success.org.

Seeds of Change program: 
Donation of heirloom, organic or other high-quality 
seeds for school and community gardens to promote 
health, wellness and offer outdoor educational com-
ponents. For more information, please visit  
www.seedsofchange.com.

Self-Directed Learner:
A process in which students take initiative to partici-
pate in their own education. This includes diagnos-
ing their own learning needs, setting personal goals, 
making decisions on resources, learning strategies 
and assessing the value of the outcomes.

Service Learning:
An educational approach that embeds the instruction 
of core subjects in a real-world issue or problem that 
students address through service to the community.

Soft Skills:
A group of personal qualities, habits, attitudes and 
social graces that make someone an effective em-
ployee, such as positive attitude, strong work ethic 
and time-management skills. Research suggests that 
soft skills can be important indicators of job perfor-
mance.
 
Student Cohorts:
Students who enroll together in a block of classes 
and then progress through the curriculum as a group, 
increasing the probability that they will establish 
strong working relationships.
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Teach to the Top: 
The same learning opportunities that engage and 
motivate advanced students work with all students 
and encourage both high-achieving students and at-
risk students to learn at their highest possible level. 
In designing their lessons, teachers should be aware 
of this concept and create lessons that are designed 
for their highest achieving students.  This method will 
help promote deep thinking, learning and high levels 
of engagement in their classes.

World Languages:
The study of languages and cultures. Learners de-
velop the ability to communicate inter-linguistically 
and inter-culturally. Students acquire knowledge of 
the structure and function of languages and societies. 
Students need to take at least two years of a foreign 
language to be competitive to attend a four-year col-
lege or university directly after high school.

youth Services Team:
The Youth Services Team aids in the early detec-
tion and prevention of social, individual, family and 
delinquency problems by providing crisis intervention 
and short-term counseling to families and youth. The 
team is comprised of multiple agencies and meets to 
design and implement plans to support at-risk youth. 
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Lebanon Community Schools
485 South 5th St., Lebanon, OR 97355     Phone:  (541) 451-8511

Visit us online at www.lebanon.k12.or.us

L E B A N O N

V IS ION
2020

Our Vision  
Pursuing excellence for every student every day. 

Our Mission 
In partnership with the community we provide exceptional  

opportunities to continuously and rigorously challenge all students to  
excel as learners, thinkers, and leaders.

2020 Vision
 C r e a t i n g  O u r  F u t u r e  t O g e t h e r

LearnerS. ThInkerS. LeaderS. 


